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EXECUTIVE SUMMARY

Staff Technical Program Manager with 12+ years orchestrating enterprise transformations, mission-critical system migrations, and
0-to-1 product launches for Alphabet (Verily/Google), Apple, and Palo Alto Networks. Recipient of Google Tech Award for reducing
architectural complexity 81% during complex divestiture—consolidating 172 integrations into 32 streamlined APIs while maintaining zero
security incidents.

Delivered multimillion-dollar operational improvements across 40K+ global users through strategic vendor elimination, process
automation, and infrastructure consolidation (see metric-ledger.md — component figures verified individually; aggregate pending
reconciliation of savings vs. avoidance vs. revenue and overlapping periods). Recognized as top-tier performer — Top 5% (two
quarters), Top 10% (two quarters); operated as the ‘Operational Anchor’ navigating 50%+ team turnover while protecting engineering
velocity and maintaining 100% operational continuity. Owned end-to-end vendor management for 3 Workday Functional
Consultants — hiring, onboarding/offboarding, budget ownership, hours/timecard approval, and mentoring. Separately, through cross-
functional coaching, mentored 12 peers and colleagues across Google, Apple, Verily, and Sutter Health (3 internal Workday
engineers and 2 peer TPMs at Verily, 2 program managers at Google, 3 program managers at Apple, 2 HRIS/financial team members at
Sutter Health) on governance process, program unblocking, and stakeholder management — training them on the change control
process, JIRA/Confluence, the Agile/SAFe framework, intake/demand management, the Tier 0 governance and GDPR/SOC 2 compliance
frameworks, and the executive stakeholder reporting established for the role.

Expert in cross-functional governance for multi-party programs (Google/Samsung/Qualcomm), enterprise platform modernization
(Workday, SAP, Salesforce), and influence without authority in matrixed organizations. Experienced in SAFe; certified as a Scrum Master
(CSM), PMI Agile Certified Practitioner (PMI-ACP), and in Generative Al for PM. Uses company-approved enterprise Al tools daily in
current role: Claude to synthesize raw cross-stream updates into concise, exec-ready briefings; Jira Rovo to map cross-epic
dependencies and diagnose stalled sprint health; Gemini to turn live meeting discussions into assigned action items; and Codex to
review AP| schemas and technical specs for edge cases and data-flow issues.

PROFESSIONAL EXPERIENCE

Verily Health (Formerly Google Life Sciences) | Staff Technical Program Manager, Planning & Compliance | May
2024 - Present

Enterprise Transformation & Compliance Leadership

+ Achieved near-zero audit error rate across 4 downstream systems (SAP, BlackLine, Coupa, BigQuery) by architecting Tier 0 data
governance framework ensuring GDPR/SOC 2 compliance with automated controls and real-time monitoring

+ Accelerated strategic roadmap deployment from months to 3 weeks for Tier 0 Dual-Bank Migration (SAP Multi-Bank Connectivity)
by establishing comprehensive business continuity and disaster recovery protocols across international markets

+ Eliminated manual security risks while achieving 100% data integrity by directing the design and delivery of a secure REST API
integration with Refinitiv (partnered with engineering) implementing encryption, access controls, and automated FX rates workflows

» Reduced approval cycles 30% by streamlining engagement and governance models with IT leadership; optimized change control
boards, automated workflows, and aligned stakeholder frameworks

» Leading FedRAMP-driven Okta Commercial — Okta Gov migration (in progress) spanning 202 applications across six planned
waves; coordinating U2F/YubiKey re-enroliment and password resets for ~800 impacted employees to meet federal compliance
requirements

» Leading JAMF-to-IRU migration (in progress) — Verily’s new macOS device management platform — coordinating phased rollout
waves (on-demand, white-glove, forced migration) across the employee device fleet; completed the White Glove migration phase and
backed up JAMF production data ahead of full JAMF retirement

GenAl Enterprise Adoption (SETI Al — Systems Engineering & Technology Integration — Gemini Enterprise)

+ Leading Verily’s Gemini Enterprise Al rollout (in progress) — an enterprise GenAl deployment aimed at driving organization-wide
productivity and efficiency ROI; owns the program end-to-end from use-case finalization and auth setup through solution deployment,
testing/validation, user-adoption enablement, and documentation/transition

» Conducted user-enablement sessions with the Bytecode/GECX team and directing production Terraform infrastructure build-out for
launch (partnered with engineering on execution), coordinating rollout-availability communications to company leadership (Veeps)
Velocity Protection & Operational Excellence

* Protected engineering velocity during 50%+ team turnover by implementing V2 efficiency metrics and narrative-driven dashboards
translating raw JIRA data into executive-ready insights; reduced escalation response time 85% to a 2-hour SLA for 7-8 key stakeholders
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» Uses company-approved enterprise Al tools daily to extend that same discipline: Claude to synthesize raw cross-stream updates
into concise, exec-ready briefings (red flags, blocked milestones, decisions needed); Jira Rovo natively in Jira to map which open tickets
block a given epic/release and surface high-priority bugs stalled without updates; and Gemini in Google Meet during cross-functional
syncs to transcribe discussions, extract action items, and assign owners — converting meetings into tracked, owned actions

» Minimized context-switching overhead by establishing clear intake processes and priority frameworks; served as “operational
anchor” through 4+ HRIS departures — owned end-to-end vendor management for 3 Workday Functional Consultants (hiring,
onboarding/offboarding, budget ownership, hours/timecard approval, and mentoring), and separately coached 3 internal Workday
engineers (cross-functional) — maintaining 100% operational continuity while defining strategic transformation vision

- Delivered $750K+ in realized vendor cost savings by eliminating 4 underperforming vendor contracts — Cognizant, Accenture, IMIH,
Docebo — through data-driven performance analysis

« Transferred 46+ HRIS projects in-house, reducing dependency on outside vendors and migrating 200+ external users onto internal
systems

Salesforce CRM Ecosystem, Integrations & Al-Powered Sales Enablement

- Led Salesforce-Slack CRM integration enabling commercial teams to query opportunity status and pipeline data directly from Slack
channels — maximizing rep productivity and eliminating tool-switching

+ Spearheaded migration to native Salesforce-Gmail integration, automating lead capture and decentralizing email logging; ensured
100% CRM visibility for sales activities while eliminating third-party licensing costs

- Managed end-to-end Salesforce-Jira integration eliminating manual swivel-chair operations; partnered with SaaS and architecture
teams on build-vs-buy evaluation, architectural path mapping, and budget approval

+ Drove technical discovery and transition from manual workflows to Salesforce Web-to-Case and Flow-based auto-responses,
mapping user touchpoints to automated triggers to establish a single, scalable system of record

« Directed Salesforce Revenue Cloud & CPQ (Configure, Price, Quote) implementation, automating product pricing, quote
generation, and financial approvals while managing cross-functional technical dependencies with Finance (SAP) and CLM systems

« Architected bi-directional data sync between Stonly and Salesforce, resolving SSO user-matching and data-schema-mapping
challenges to automate case intake and ensure accurate field updates

- Managed development of an Al-powered product chatbot (Agentforce) integrating multiple internal repositories for instant product-
data access — reducing dependency on product teams and improving sales response times

- Implemented automated CRM data archival framework for large-scale data objects, applying retention-based transition logic and
establishing a formal approval gateway with Legal and Compliance

Enterprise Platform Transformation (Google Tech Award Recipient)

» Reduced architectural complexity 81% (172 legacy integrations — 32 streamlined APIs) by orchestrating Project Flywheel—Workday
divestiture for 2,000+ employees deploying 10 modules with microservices architecture

* Mentored 2 peer TPMs on the Verily PMO team on governance process, program unblocking, and stakeholder management

+ Achieved 97% SSO migration success rate with zero security incidents by overseeing execution of 1,398+ E2E test cases and
migrating 30 SSO integrations; reduced risk exposure 40% through comprehensive testing and governance protocols

» Uses Codex daily to review APl schemas and technical specs for integration work like the SSO migration above, flagging edge cases
and data-flow issues to assess technical lift without pulling an engineer off task

+ Slashed implementation hours 92% by directing the 0-to-1 launch of a People Analytics Module with Al-powered talent acquisition
integrations (partnered with engineering on build)

» Launched Verily’s first Workday Performance Review cycle, transitioning from ViaPeople and delivering measurable cost savings
(specific dollar figure pending verification — see metric-ledger.md)

+ Accelerated program delivery 40% by transforming HRIS operating model with SAFe principles and JSM workflow; delivered 4 Tier 1
programs with zero production incidents and 100% control board approval

+ Authored the AFIT Demand Management Playbook, standardizing time-based estimating across IT Engineering teams; drove full
mandatory adoption across 100% of targeted teams with a 95% compliance rate on time-based estimates

« Established CI/CD pipeline automation for configuration management reducing ticket resolution time 35%; implemented DevOps
practices enabling rapid deployment while maintaining compliance controls

Google LLC (via Artech) | Sr. Staff Technical Program Manager, AR/XR (Samsung Galaxy XR) | Oct 2023 - Apr 2024

0-to-1 Product Launch & Cross-Company Leadership

+ Delivered 100% of PO Day-1 milestones for global launch of Project Moohan (Samsung Galaxy XR spatial computing platform) by
orchestrating 150+ engineers across Google, Samsung, and Qualcomm

« Partnered with engineering leadership to define system architecture and multi-year product roadmaps for the mixed-reality
program; shaped product vision working backwards from customer requirements while ensuring 100% GDPR/CCPA compliance

» Implemented Scaled Agile Framework (SAFe) across 3 global organizations tracking dependencies, risks, and deliverables;
coordinated product management, engineering, QA, legal, and marketing stakeholders ensuring on-time delivery

* Mentored 2 program managers on cross-functional coordination across Google, Samsung, and Qualcomm—coaching them on
technical governance, dependency tracking, and stakeholder reporting for the multi-company program

Quality Engineering & Cost Optimization

+ Reduced stale bug issues 40% by engineering automated bug management workflow with Python/JavaScript dashboards; maintained
strict 3-day SLA for PO/P1 defect resolution driving data-driven prioritization
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+ Protected team velocity through real-time tracking of unassigned bugs and stale POs; developed automated reporting infrastructure
enabling engineering leadership to make evidence-based resourcing decisions

+ Cut R&D overhead $4M annually by directing implementation of a shared CI/CD testing suite and DevOps automation across
Google/Samsung/Qualcomm (partnered with engineering on build); established joint governance model reducing technical blockers 40%

+ Streamlined release management coordinating feature progress from development through QA validation; collated weekly release
notes maintaining strict quality gates for consumer-facing product

Apple Inc (via TheoremOne) | Staff Program Manager, Retail Operations & Analytics | Sep 2022 - Sep 2023

Enterprise CRM & Global Operations Leadership

» Achieved 100% milestone delivery on schedule for Salesforce CRM implementation by coordinating cross-departmental teams
across software, hardware, and QA workstreams

» Drove adoption of Scrum Master and SAFe methodologies engaging executive stakeholders at critical SDLC stages; transformed
stakeholder needs into BRDs/PRDs for next-gen retail solutions

+» Orchestrated programs for 40K+ staff across 500+ stores in 26 countries streamlining customer journey across Personal Pickup,
Genius Bar, and Today at Apple experiences

» Mentored 3 program managers on cross-team execution and retail operations coordination—coaching them on data/analytics rigor
and stakeholder management across software, hardware, and QA workstreams

Data Architecture & Performance Optimization

 Reduced manual analysis 35% while driving $2M+ revenue optimization by directing the architecture of a Snowflake data
warehousing and Tableau Bl ecosystem (partnered with data engineering) consolidating 12+ data sources with ETL/ELT pipelines

- Decreased customer wait times 22% and increased Genius Bar throughput 1.5 sessions/hour by implementing REST/GraphQL
APIs optimizing workflows across 10M+ transaction records

+ Scaled customer feedback platform 10X (10K — 100K+ monthly responses) through CXM platform optimization enabling data-driven
retail decisions and real-time insights

Palo Alto Networks (via ProUnlimited) | Staff Technical Program Manager, Security Engineering & Analytics | Mar
2021 - Jul 2022

Security Automation & Infrastructure Leadership

» Reduced security incident response time 25% by directing development of REST/GraphQL APIs (Python/JavaScript, partnered with
engineering) automating workflows across 8+ security systems (SIEM, EDR, physical security platforms)

« Directed CI/CD pipeline automation cutting manual overhead 30% through TCP/IP, HTTP/S, and WebSocket integrations; enabled
rapid security response while maintaining audit compliance

+ Partnered with security engineering to establish a Defense-in-Depth framework ensuring multi-layered protection across
distributed systems for a 5,000+ employee organization

Data-Driven Security & Governance

» Drove 25% improvement in MTTD and 15% reduction in resolution time by designing KPI/OKR framework and Tableau BI
dashboards ingesting 8+ security systems

- Analyzed 500+ security incidents using SQL and Python workflows enabling data-driven security decisions; developed Enterprise
Risk Dashboard for C-suite informing strategic investment priorities

- Established security metrics framework aligned with ISO/SOC 2 requirements partnering with engineering to embed security-first
SDLC principles; drove cross-functional alignment on technical roadmap

Sutter Health (Palo Alto Medical Foundation) | Sr. HRIS Manager / Sr. Financial Analyst | Jul 2013 - Oct 2020

Enterprise HRIS & Financial Operations Leadership

- Delivered $4M+ in annual savings by developing custom performance-monitoring models for 58 private practices across 15 medical
specialties using Lean Six Sigma methodologies

« Optimized billing and cost-variance processes through operational excellence frameworks; applied Six Sigma DMAIC methodology
to streamline physician compensation workflows

» Achieved 12% efficiency increase by automating monthly and quarterly compensation reconciliations for 10,000+ employees across
20+ facilities

« Managed Workday HCM, Advanced Compensation, Benefits, and Time Tracking as primary technical expert; coordinated with
Payroll, IT, and Finance teams ensuring seamless integrations

» Launched P360 centralized physician data engine consolidating Epic IDs, credentialing, and leadership tiering into single source of
truth for $500M+ annual compensation spend

» Mentored and coached 2 HRIS/financial team members on compensation reconciliation processes and Workday system
administration, building internal bench strength across the HRIS function



Earlier Career Progression | Jan 2000 - Jul 2012

U-Systems (GE Healthcare) | Sr. Corporate Program Manager | 2010-2012

Yahoo! Inc | Legal Trademark Program Manager | 2006-2007

Hitachi GST | Legal Program Manager | 2005

Volterra Semiconductor (acquired by Maxim Integrated), Fremont CA | Sr. Administrative Assistant / Engineering Technician / QA
Assistant / Inventory Control Technician | 2000-2004 (4 years) — silicon test data & SPC charts, ATE final/qual test, component inventory
& kitting, exec support to CEO/VPs/R&D at a startup that went public shortly after

INDEPENDENT AI/AGENT ENGINEERING PROJECTS (2026)

14 independently built, tested Al and agent systems (Python, mostly Claude-based), github.com/Plaindane20 — self-directed, not
employer work. Most are complete, tested repositories rather than deployed production services with live users; taskloom has 114
automated tests, and specific deployment/usage status per project should be confirmed case-by-case before claiming production status
in an interview:

Multi-Agent Orchestration: tpm-agent-os (multi-agent Claude pipeline modeling a Staff TPM operating model — risk lensing, build-vs-
buy panels, RAG/OKR status, redirect-or-kill calls, auto-generated mentoring playbooks) | signalweave-ai (human-governed multi-agent
program intelligence — strategy, architecture, risk, capacity, economics) | switchboard (git-native ticket router for a fleet of specialist Al
agents — deterministic tag-match routing, Claude-assisted fallback, risk-tiered dispatch, append-only ledger)

Al Governance & Risk Controls: agent-control-tower (governance controls for Al agents — budgets, approvals, audit trails, risk-tiered
external actions) | spec-review-agent (parallel Al review of specifications across ambiguity, feasibility, privacy, completeness, ownership)
Program/Portfolio Automation: pm-automation-system (governed Jira Epic intake, lifecycle automation, roadmap visibility, capacity
planning) | critical-path-radar (deterministic Critical Path Method analysis over Jira dependencies — slack, risk ranking, Gantt output) |
tarmac (enterprise delivery control plane — portfolio triage, architecture, release, monitoring, automation, governance)

Evidence-Based Reporting & Evaluation: exec-status-rollup (evidence-based executive portfolio rollups — deterministic RAG scoring,
trend history, grounded Al narration) | incident-postmortem-agent (grounded, blameless postmortem drafting from Slack/Jira evidence,
with adversarial hallucination evaluations) | slack-daily-brief (eval-tested Slack briefing agent for decisions, actions, blockers, day-over-
day follow-through)

Personal Productivity Automation: inbox-marshal (human-governed Gmail organization — reversible automation, safety gates, privacy-
first local execution) | it-agent-platform | taskloom

EDUCATION

UC Berkeley Extension | Certificate, Data Analytics & Computer Science | 2020-2021 — Python, JavaScript, HTML/CSS, SQL, API
Interactions, Tableau, Fundamental Statistics, Machine Learning (TensorFlow, scikit-learn), R, Git/GitHub
California State University, East Bay | Bachelor of Science: Industrial & Organizational Psychology | 2012

CERTIFICATIONS

PMI Agile Certified Practitioner® (PMI-ACP®) | Certified Scrum Master® (CSM®) | Generative Al for PM
Lean Six Sigma Green Belt | Lean Six Sigma Black Belt (In Progress) | Generative Al with Large Language Models (DeepLearning.Al/AWS)
(In Progress)

CORE COMPETENCIES

Strategic Leadership: Enterprise Transformation | Post-Merger Integration (M&A) | Divestiture Programs | Executive Stakeholder
Management | Velocity Protection | Cross-Functional Leadership | Portfolio Management | Influence Without Authority

Technical Excellence: System Architecture | Cloud Infrastructure | Microservices Architecture | Platform Modernization | API Strategy |
SDLC Optimization | Site Reliability Engineering (SRE) | CI/CD Pipeline Development

Al/LLM Delivery & Engineering: GenAl Enterprise Adoption (Gemini Enterprise) | Multi-Agent System Orchestration (Claude-based) | Al
Governance & Risk Controls | Adversarial Hallucination Evaluation | Agentic Process Automation | Daily Use of Company-Approved
Enterprise Al Tools (Claude, Gemini, Jira Rovo, Codex)

Operational Excellence: V2 Efficiency Metrics | KPl & OKR Development | Process Optimization | SLA/SLO Management | Root Cause
Analysis | Data-Driven Storytelling | Vendor Management

Agile & Delivery: Scaled Agile Framework (SAFe) | Scrum Master (Certified) | Release Train Engineering | Lean Six Sigma (Green Belt) |
DevOps Practices | Context-Switching Minimization

Enterprise Platforms: Workday (HCM, Compensation, Peakon, Prism) | SAP (ERP, Multi-Bank) | Salesforce | ServiceNow | JIRA |
Confluence

Data & Analytics: Python | JavaScript | SQL | BigQuery | Snowflake | Tableau | ETL/ELT Pipelines | Data Warehousing | Narrative-Driven
Dashboards

Governance & Compliance: ISO/SOC 2/SOX | GDPR/CCPA | Cybersecurity Compliance | Change Control Board (CCB) | Audit
Readiness | Business Continuity Planning (BCP)
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